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Building a community using gGuiiietprt-awg,

Mandy Weidmann aka the Fundraising Whisperer

Who the hell am I?

The community | have built

Giving away free schtuff

FUNNEL RANT

My fave tools | use on my WP site

BONUS non-WP Content - My Unsolicited Advice

Paul Dunstone - OSE Digital

e Who the hell am I?
e Working with Mandy aka the app addict - The Hell, The Glory
e My approach to building solutions using WP
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School and club fundraising organisers eg:

e P&C/ P&F Committees

e sporting clubs

fete organisers

kindy fundraisers

scouts and guides)

were time-poor volunteers with a high turnover and not much
handover or guidance. They were reinventing the wheel all of

the time and didn't know where to look for help!!
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e Created a supplier directory

e Developed a massive library of resources

e Built an amazing community of school and club volunteers
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The Fundraising
Whisperer

@fundraisingwhisperer

Home
Posts
Groups
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Email Signup
Events
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About
Videos
Photos
Community
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The Fundraising Directory Story

It all starteq when | met Helen.

It was late 200s5. Helen ran the
’Fundraising Ideas’ website which wa, .

See more

See all
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SERVICES
tine

Helps raise much needed Help teach our kids abouf

n charge of rostering 'staff:
ordering, stock take, serving funds for the school bY {mportance of recycling and
and maintaining the uniform organsing events eg Fete: the environment. Organise
Trivia Night, Movie night garden clubs, permaculture
rosters, specialty lessons et

shop, tuckshop and book shop
product fundraisers.

_yorn W ooden

Hello

SWIM CLUB

Weekly swimming lessons,
parent communication.
swimming carivals, ‘staffing’
the canteen

AFTER SCHOOL CARE

The staffing, running.
organising of our after school
care program and
vacation care.

COMMUNICATION

Work with the P&C and share
important information to the:
Parents and the school
community - use websites.
Facebook Page, Emails, Flyers et




BUILD YOUR
FUNDRAISING
BUSINESS

Insider Secrets for Supplier Success

MANDY WEIDMANN
FUNDRAISING DIRECTORY

Build Your
Fundraising
Business
eBook

This 27 page guide has been put
together to share years worth of
experience working with fundraising
suppliers across Australia.

Topics include:

Do | have the right product for
fundraising?

What profit margins do | need to
offer?

How do | structure my offer?

What support can | give?

How do | test my offer?

How do | market my offer?

Download eBook here
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A Day in the Life of Mandy from Best Fundrajser

October 25,2018 in ADay jn the Life, .
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Welcome to Mandy from Best-Fundraiser.' We're delighteq to
have thijg opportunity to get to know You and yoyr businesg
better!

How do you typically start yoyr day?
Strong coffee

tell them?
Start early
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e Don't listen to unsolicited advice

e A 'business’ is just a clever idea
until someone hands over money

e Stay fun!

e Persistence overcomes resistance




Working on this project

Complex scope of work >> four revisions before

Kick-off

e Complete backend re-build and data migration
pProcess

e Migration of system management to WordPress

e AWS Hosting including staging setup

e Regular catch-ups to discuss project progress

and deliverables



Working with Mandy's
enthusiasm, our approach
was to...

e Largely humour her

e Educate her on the value of site speed vs. app
funkiness, and

e Always consider maintenance costs and the
longer term plays



As a WordPress builder,
this is our advice to you:

e Keep the plugins to a minimum (or at least use
them on a page-by-page basis)

e Back-up your site every night (especially if you're
an eCommerce merchant)

e Understand that WordPress has its limitations,
but is extremely powerful if you take the time to
weigh up the areas of strength, weaknesses and
where you may choose to go custom in places
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